2009 Strategic Plan Field Command
Quarterly Report

Area/Division: Golden Gate Division

Goal 1.1 - Prevent the loss of life, injuries, and property damage.

Performance Measure(s): The Department will seek a statewide collision reduction of 5 percent, compared to
a prior three-year average (2005 - 2007), by December 31, 2010.

Collision statistics are reported to each Division/Area via the Strategic Plan Statistical Report,

Monthly Reconciliation with Program-10, AlS. 17 Please check box

Goal 1.2 - Maximize service to the public and assistance to allied agencies.
Performance Measure(s): The Department will increase the availability of collision reports within the eight-

day time frame to 90 percent during the life of the Strategic Plan through 2010.
Injury/PDO Collision Reports Qtr, 1 Qtr. 2 Qfr. 3 Qfr. 4
Total No. of Reports 6,523

Rpts. Available < 8 days 4,856

%:Available <8 days _ S SR T A0S
Preliminary Fatal/MAIT/Hit&Run (follow- Qtr. 1

up) reports

Total No. of Reports 95

Rpts. Available < 8 days 48
%:Available €8'days o S 8% DIV

Goal 1.4 - Manage traffic and emergency incidents.
Performance Measure: The Department will seek a 5 percent reduction of incident-driven highway closures

by December 31, 2010.

Qtr. 1 Qtr. 2 Qfr. 3 Qtr. 4 Cmitv.

Number of traffic-refated incidents where
a full freeway or major state route is
closed over 90 minutes. 7

Goal 1.5 - Protect public and state assets.

Performance Measure: The Department will reduce auto theft statewide by 5 percent by December 31, 2010,
Qtr. 1 Qfr. 2 Qtr. 3 Qtr. 4 Cmitv,

Number of CHP Vehicle Theft(s) 387
Number of Allied Agency Vehicle Theft(s) 0

[Comments on Goal 1.1-1.5.

Please see attached.
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Area/Divison:

Goal 3.3 - Customer Service

Performance Measure: Commanders shall attend local county board of supervisors

documented in quarterly reports.

meetings and meet with board members on a quarterly basis. All such activities shall be

Qtr. 1 Qtr. 2 Qfr. 3 Qtr.4 | Cmitv.,
Number of meetings held between
commanders and local county
board of supervisors. 37 37

Comments on quarterly meetinas:

Please see attached.
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Goal 1.4:

Golden Gate Division had seven traffic-related incidents where a full freeway or major
state route was closed for over 90 minutes. Those Areas were Redwood City, Castro
Valley, Napa, Oakland, Solano and San Francisco.

Goal 1.5;

Golden Gate Division had 387 stolen vehicles this quarter.

Goal 3.3:

Golden Gate Division reports a total of 37 meetings held between commanders and local
county board of supervisors for 1* quarter 2009.

Contra Costa - Captain James Cahoon attended a meeting and met with Mary Piepho who
presented an award for being part of the Vasco Road Safety Corridor task force, John
Goia in El Sobrante, Gayle Uilkema who was delighted with the progress of cleaning up
the streets in Crockett and Federal Glover was very pleased we were able to help with the
escort of the soldier from Antioch when the local police department could not.

Napa - Captain Mark Rasmussen and Officer Jaret Paulson attended a community forum
chaired by Napa County Supervisor Diane Dillon to discuss traffic safety matters in the
communities of Deer Park and Angwin on February 24, 2009. On March 17, 2009,
Captain Rasmussen attended the general meeting of the Napa County Board of
Supervisors to address any traffic safety related questions.

Redwood City — Captain Bridget Lott attended the San Mateo County Board of
Supervisor meetings with Senators Leland Yee and Joe Simitian, Assemblymen Jerry
Hill and Ira Ruskin, Supervisors Rich Gordon, Mark Church, Adrienne Tissier and Rose
Jacobs-Gibson. They discussed various county issues including radar, lidar, MDR, and
recent elections. They addressed the future of older driver seminars and funding issues

through grants for programs.

San Francisco - On March 2, 2009, Captain Paul Fontana spoke before the San Francisco
Board of Supervisors Public Safety Committee. Supervisor Campos, Supervisor Alioto-
Pier, Supervisor Mirkarimi, Supervisor Duffy and representatives from the San Francisco
Police Department attended. Captain Fontana addressed some concerns about a recent
pursuit involving San Francisco Police Department in CHP jurisdiction. He discussed
pursuits, communications, traffic safety and CalGrip Operation Impact.

San Jose - Captain Cathy Wayne met with Supervisor Don Gage to conduct a
presentation to the entire Board. That presentation is expected to take place in the second

quarter.



Marin - On January 3, 2009, Captain Robert Morehen spoke with Supervisor Judy Arnold
of the Marin County Board of Supervisors regarding enforcement of the carpool lane on
US 101 in Marin County. He met with Senator Mark Leno and Representative Carol
Mills on February 9, 2009, to discuss his upcoming meeting with the Senator’s staff,
Captain Morehen and Lieutenant Choi met with Carol Mills and LaMonte Bishop of
Senator Mark Leno’s 3" Senate District office in San Rafael on F ebruary 12, 2009, They
discussed several of the programs the CHP are involved in locally, including Every 15
Minutes. On February 27, 2009, Captain Morehen and Lieutenant Choi met with Jenny
Callaway and Assemblyman Jared Huffman. They discussed local traffic safety
improvements,

Santa Rosa — Captain Kelly Young has continued his ongoing relationship with the
Sonoma County Board of Supervisors.

Solano - Captain Sue Ward met with the newest Solano County District 2 Supervisor,
Ms. Linda Seifert. She introduced herself and she was briefed on CHP programs, local
programs and strategies,

Cordelia Inspection Facility - On March 18, 2009, Lieutenant Mike Ferrell met with, and
made a presentation to Fairfield City Mayor Harry Price, Solano Supervisor Jim Spering,
Rio Vista City Mayor Jan Vick, Vacaville City Mayor Len Augustine and representatives
of Benicia, Dixon and Vallejo during a Solano Transportation Board Meeting.

Oakland - The four CHP commanders with Area boundaries in Alameda County
(Oakland, Hayward, Castro Valley and Dublin) alternated attending the local county
Board of Supervisor meetings. During the first quarter, Captain Don Morrell attended
two of the meetings. “

Mission Grade Inspection Facility — Lieutenant Linda Franklin attended the Alameda
County Board of Supervisors meeting on March 9, 2009.
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Areal/Division: GOLDEN GATE DIVISION

Goal 1.1 - Prevent the loss of life, injuries, and property damage.

Performance Measure(s): The Department will seek a statewide collision reduction of 5 percent, compared to
a prior three-year average (2005 - 2007), by December 31, 2010,

Collision statistics are reported to each Division/Area via the Strategic Plan Statistical Report.

Please check box

Monthly Reconciliation with Program-10, AlS.

Goal 1.2 - Maximize service to the public and assistance to allied agencies.

Performance Measure(s): The Department will increase the availability of collision reports within the eight-
day time frame to 90 percent during the life of the Strategic Plan through 2010.

Injury/PDO Collision Reports Qtr. 1 Qftr. 2 Qtr. 3 Qtr. 4

Total No. of Reports 6,523 6,177

Rpts. Available £ 8 days 4,856 3,880

Y:Available:s 8'day S ETAY%) D 63%|  #DIVIOLE [#DIVIOL |
Preliminary Fatal/MAIT/Hit&Run (follow- Qtr. 1 atr. 2 atr. 3 Qtr. 4 Cmitv.
up) reports

Total No. of Reports 95 101

Rpts. Available € 8 days 48 47

o Avallables 8idays oo et 51%) o 47%] s #DIV/OYE ] #DIVIO!

Goal 1.4 - Manage traffic and emergency incidents,
Performance Measure: The Department will seek a § percent reduction of incident-driven highway closures
by December 31, 2010.

Qftr. 1 Qtr. 2 Qitr. 3 Qtr. 4 _(;mitv.

Number of traffic-related incidents where
a full freeway or major state route is
closed over 80 minutes. 7

Goal 1.5 - Protect public and state assets.

Performance Measure: The Department will reduce auto theft statewide by 5 percent by December 31, 2010,
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Cmlity.
Number of CHP Vehicle Theft(s) 387 427 SEnURERE 814
Number of Allied Agency Vehicle Theft(s) 0 0 e e 0

Comments on Goal 1.1 - 1.5;

Please see attached.
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Goal 1.1;

Golden Gate Communications Center has been aggressively recruiting, hiring and
training new PSDII’s as a means to better staffing within the Command. This action has
resulted in multiple outcomes, such as better response to calls for service, reduction in
absenteeism, minimizing call wait times, better relations with allied agencies, and
improved resources for qualified personnel to work emergency incidents and the EOC.

There were a total of 245 motorcycle-involved collisions during the second quarter. Of
which 152 were injury collisions, 83 were property-damage only and ten were fatalities.

Alir Operations assisted Area ground units with the issuance of 36 citations.

Field sergeants and Area management continue to stress proactive DUI, speed, seatbelt
and child restraint enforcement during daily shift briefings, monthly and annual
performance evaluations, ride alongs and training days.

Goal 1.2:

Air Operations personnel were requested to do the following Community Outreach
Inclusion Plan presentations and static displays: DARE graduation at Vichy Elementary
School in Napa, Costano Elementary School in East Palo Alto, Bodega Bay Fish Fest,
Davis Airport, tour of Air Operations facility, demonstration for Solano Explorers, 11-99
Gold Tournament at Marin Country Club, and Napa Boys and Girls Clubs. They also
provided assistance/training to the following allied agencies: Fairfield Fire Department,
Contra Costa County Search and Rescue, DARE Program in Benicia and Daly City Fire

Department.

The Commercial Unit had 885 company employees attend Commercial Industry
Education Program (CIEP) seminars,

Contra Costa Area had 29 Public Affair Events including traffic safety presentations for
PG&E and Every 15 Minutes programs at various high schools.

Santa Rosa Area personnel conducted presentations in the following programs: Start
Smart, Seatbelt Challenge, Senior Driver Presentations, Right Turn Program, Every 15
Minutes, Safe Drive/DUI, teen court and general safe-driving events presented at the local
high schools and driver education classes. Contacts were also made through local
businesses, KSRO radio and Sonoma County Vintners Association.



Goal 1.4:

Golden Gate Division had two fraffic-related incidents where a full freeway or major state
route was closed for over 90 minutes. Both occurred in Redwood City Area.

Goal 1.5;

Golden Gate Division took 427 stolen vehicle reports this quarter.

Goal 3.3:

Golden Gate Division had a total of 36 meetings held between commanders and local
county board of supervisors for 2" quarter 2009,

Napa - Captain Rasmussen facilitated a PowerPoint presentation. It provided an
overview of the Department, Napa Area operations, and ongoing public information and
community outreach efforts.

Redwood City - Lieutenant Walker attended eight meetings this quarter. A concentrated
interest in the mileage death rate and overall speeding violations on county roads in the
San Mateo County unincorporated areas was expressed by the Board of Supervisors.

San Francisco — On May 4, 2009, Captain Fontana attended the San Francisco Board of
Supervisors Public Safety Commitiee meeting.

San Jose — Captain Wayne made a presentation to the Santa Clara County Board of
Supervisors outlining the role of the California Highway Patrol and ways in which mutual
goals can be achieved. She met with Supervisor Ken Yeager at the “Safe on 17” 10"
anniversary event, He voiced his appreciation for our efforts in reducing deaths on SR-

17.

Hayward — The four CHP commanders with Area boundaries in Alameda County
(Hayward, Oakland, Castro Valley and Dublin) alternated attending the local county
Board of Supervisor meetings. During the 2" quarter, Captain Leal attended an Alameda
County Board of Supervisors meeting and Lieutenant Sheiry attended a meeting.

Nimitz Inspection Facility — Lieutenant Latimer met with District 4 county supervisor
Gail Steele.




Qakland — Captain Morrell attended an Alameda County Board of Supervisors meeting
and met with Contra Costa County District 1 Supervisor John Gioia,

Castro Valley - Lieutenant Day attended the monthly meeting of the Alameda County
Board of Supervisors at the Board Chamber in Oakland.

Marin — Captain Morehen and Lieutenant Choi met with Marin County Supervisors Hal
Brown, Judy Arnold, Charles McGlashan and Susan Adams. Captain Morehen met with
Sonoma County Supervisor Mike Kerns and San Rafael City Council member Gary

Phillips.

Santa Rosa — Captain Young attended two Sonoma County Board of Supervisors
meetings.

Cordelia Inspection Facility - Captain Ward attended a Solano County Board of
Supervisors meeting.

Dublin ~ Captain Mueller attended five Alameda County Board of Supervisors meetings.

Mission Grade Inspection Facility — Lieutenant Franklin attended an Alameda County
Board of Supervisors meeting.




